UF FLIP-FLOP

Back to football. Why did the cheer
stop being officially used in 20207?
Because George Floyd was
murdered by a police officer that
year and the university president
Kent Fuchs — who had this on his
radar for years already - felt the
political environment made it
possible:

“I had already made up my mind
that we should eliminate the Gator
Bait cheer if the opportunity arose
[...] I felt the national protests,
along with the other actions we
were announcing, gave us the
best opportunity.”®

Why did new university president
Stuart Bell bring it back now?

We can make some guesses about
the changed political environment.™

s  Homeland Security -

Coming soon!

10.

11.

REFERENGES

https://commons.wikimedia.org/wiki/File:Al
ligator_bait_photograph_collage_lithograp
h_1897_McCrary_%26_Branson_Knoxville_
Tennessee.jpg

Honolulu Star-Bulletin. Evening Bulletin.
Thursday, December 30, 1897.

The Times-Union. Rochester, New York.
Friday, March 4,1898.p 7.

San Antonio Daily Light. Friday, September
16,1898.p 3.

St. Louis Post-Dispatch. Thursday, August
31,1911.p 6.

Pensacola News Journal. Friday, July 9,
1965.p 6.

https://levysheetmusic.mse.jhu.edu/collect
ion/105/128

https://ark.digitalcommonwealth.org/ark:/5
0959/nv935b22p

https://www.thehenryford.org/collections/
explore/artifact/344728

https://sports.yahoo.com/college-
football/article/florida-brings-back-
banned-gator-bait-chant-in-season-
opening-win-over-fau-194957798.html

https://spitfirenews.com/p/alligator-ai-
alcatraz-concentration-camp-jim-crow-
9dl7

© Garren Hochstetler
FriendlyExplanation.com

THE
GATOR BAIT
CHEER

A friendly explanation




For half a decade, a Florida Gators
football cheer was under
suspension, then officially returned
for the first touchdown under a new
head coach in September 2026.

Why? The term has racist
associations in American culture.

For many years, “gator bait”
referred to hunting alligators by
using Black people - most often
naked Black children - as bait.

A WIDESPREAD IMAGE

In 1897, a Tennessee art studio put
out this photo of nine naked Black
babies and titled the piece
“Alligator Bait.”* Reproductions
were shown in galleries across
America and even in Honolulu.?

Here’s one New York gallery’s
advertisement:

“Nine of the blackest little ‘nigs’ that
ever trod southern soil; all in nature’s
attire [...] It’s a picture that will kill
the worst case of blues that mortal
man was ever afflicted with.”

RAGIAL CONNOTATION

4 N

“LAlli Jgator bait” became one of
the many insulting ways to refer
to Black people.

An 1898 news article about
shoplifters said: “[ T ]hey are all
colored and known ‘Alligator
Baits.™*

In a 1911 article about Negro
League players surpassing all-
white baseball teams, two teams
were highlighted for their skill:
“The St. Louis Giants, a black
baseball team” and “The Chicago
Giants, all alligator bait, have
done the same thing [...]"°

In 1965, a white man was shot in
Bogalusa, Louisiana after shouting
slurs at praying Black protestors:
“As they prayed, however, groups
of white youths, some waving
Confederate flags, began to jeer.
‘N----rs, ‘gator bait’ and
‘integrators’ were some of the

terms heard most often.”

\_ /

THE SONG

There was a popular 1899 song
called Mammy’s Little Alligator Bait,
a lullaby including the lyrics, “She told
him ‘bout de alligators dat ate up
black boys dats bad and wouldn’t
mind their mammy dear”’

VISIT SUNNY FLORIDA

Florida is especially tied to the term,
with a number of tourism postcards
using the gator bait theme.?®

| 4 DARKY'S PRAVER, FLORIDA

If ah gets in dis gater’s mout’
Ah'll jest be fit fo' BURYIN'

Dat's why ah prays dat HE tumns o

To be a VEGETARIAN!
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